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PTI govt’s 100-day plan 
The clock is ticking – VII  
 
Farhat Ali  
 
The economy of the nation has two major bleeding points: Circular debt and loss-making State 
Owned Enterprises (SOEs). The two put together are bleeding the state economy by nearly three 
(3) trillion Rupees with the contagion spreading all along the entire spectrum of state economy 
with many- fold consequential losses on this account. You fix these two points – you fix the state 
economy. If you ignore these two no IMF or Saudi or Chinese bailout is of any consequences 
simply as experienced in the last five years. The real challenge for the slogan of change of the 
incumbent leadership lies in how well and how fast they fix these bleeding points and not in 
securing the bailout packages which the previous governments also successfully managed to 
secure. But fixing circular debt and SOEs is no easy job.  
 
Circular debt does not have a financial solution. If it had one, it would have been solved when 
PMLN government on taking over in 2013 pumped in around Rs four hundred billion, claiming 
that the issue of circular debt is buried forever. Today, its total impact is around Rs 1.3 trillion. 
Circular debt is a governance issue shrouded in the smoke of vested interests, greed and mis-
governance of highest order at every node of the power supply chain - starting from oil and gas 
import till the supply of power at consumer’s doorstep. Unless this smoke of evil is cleared out, 
circular debt shall stay. The IMF recipe, since 2013, to dilute its impact through increase in 
tariffs has not worked before nor will it work now or in future; it has instead crippled our 
industry, investments and exports due to high cost of power.  
 
The SOE scene is also characterized by vested interests, greed and vote politics. The other day, 
the Federal Information Minister stated on the floors of National Assembly and Senate that PIA 
is facing tremendous losses due to widespread cronyism. In this regard, he cited the example of a 
Senator whose 3 close relatives were inducted in PIA on the basis of sheer favoritism during the 
tenure of the previous government.  
 
The incumbent government’s recently published policy statement that it will first fix PIA, 
Pakistan Steel and other loss-making SOEs and then consider whether or not these should be 
privatized on good prices however raises questions about government’s approach to the 
challenge of loss-making entities.  
 
The Musharraf government, which exuded un-challenged authority, tried to fix PIA and Pakistan 
Steel through the induction of professionals. They achieved some improvements to the extent 
that the entities moved into black figures through better management but the same was much 



cosmetic and unsustainable. As soon as the government of PPP came into power all the good 
evaporated and it was cronyism and greed back into the system, wiping out the earlier gains.  
 
In its election 2013 manifesto, PML-N had pledged that all loss-making SOEs would be 
restructured and privatized. For three years, the PML-N government pursued the privatization 
process and spent a huge amount of public money by appointing financial advisors for the 
process but aborted the process in favor of vote politics and other reasons, including the protest 
by PIA workers against privatization which was driven by vested interests. It passed on the SOEs 
to PTI government in a far worse condition. The mess is now in PTI government’s court to deal 
with.  
 
There are 190 incorporated SOEs of which 175 are public sector companies (130 commercial 
enterprises under company ordinance plus 45 non-commercial state owned enterprises). In 
addition to above companies, there are eight Development Finance Institutions (DFIs) and seven 
federal authorities.   
 
By and large, SOEs and DFIs are commercially non-performing assets of the state and are 
riddled with corruption, incompetence, nepotism and a burden on the national exchequer which 
are sustained for years through subsidies by successive governments. They have for decades 
been used as a conduit by successive governments as a convenient point for corruption 
and source of employment of party loyalists devoid of merit – all paid for by the taxpayers of the 
nation.  
 
There are some basic tasks which the government can straight away position on implementation 
mode in its 100-day plan without waiting for the outcome of the many advisory committees 
constituted by the government.  
 
All SOEs and DFIs can be scrutinized for their viability on the basis of their balance sheets/ 
deliverables and positioned for their process of either re-structuring or privatization or closure.  
 
The government of PMLN engaged number of local and foreign experts for the process who 
worked on a number of key SOEs for a considerable period of time at a great cost to the 
government. To save time and public money the thread can be picked up from where it was left 
two years back. The same financial advisors can be re-engaged and supplemented by others.  
 
The least which was expected from the incumbent government on taking over was the change of 
boards and principal management of these enterprises so that all the processes of change could 
be managed under merit-based professionals. Up to now, however, it is business as usual.  
 
In the present state of uncertainty, taking critical decisions is of utmost importance. Surely the 
incumbent government appreciates the criticality of the situation.  
 
(The writer is former President of Overseas Investors Chamber of Commerce and Industry)  


