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           03rd May, 2019 

 
 
IMF seeks 25 percent increase in power tariff? 
International Monetary Fund (IMF) has reportedly positioned the federal government in a very 
difficult position by demanding an increase of 25 percent in power tariff with effect from July 1 2019 
on the basis of zero losses, well-informed sources in the federal government told Business Recorder. 
 
The sources said Power Division senior officials had updated the IMF team about prior actions, 
already taken, and future targets for a possible financial package of up to $ 6.50 billion. IMF and 
GoP are likely to sign the agreement on May 10, 2019. The issue of circular debt is a major topic 
presently under discussion. Power Division has assured the IMF that it wouldbring down the circular 
debt to Rs 250 billion by December 2019 for which Sukuks of additional Rs 200 billion would be 
issued. Discos have already shared the details of their properties with the Power Division which will 
be pledged against the loan. 
 
According to sources, the units available with Discos are not being sold in full to consumers. There 
is considerable gap between production and sale due to system losses which will increase further if 
no improvement is brought in the national transmission and distribution system. There is also a 
substantial gap between billing and receivables of Central Power Purchasing Agency Guaranteed 
(CPPA-G). It was pointed out that this gap can be reduced if subsidies earmarked for power sector 
are paid by the government on time, quarterly adjustments are done by Nepra and notified and there 
is an improvement in recoveries by Discos. 
 
Power Division team has informed the IMF team that they have increased recovery by Rs 52 billion 
through a drive against defaulters and electricity thieves. 
 
The sources further stated that figures for FY 2017-18 and projected figures for FY 2018-19 and 
2019-20 show that tariff differential subsidy in FY 2017-18 was Rs 49 billion whereas it was Rs 52 
billion till December and an additional Rs 48 billion for Jan-June during FY 2018-19. The projected 
TDS during July-December 2019-20 will be Rs 47 billion in July-December and Rs 42 billion in 
January- June, totaling Rs 89 billion. 
 
During 2017-18, total amount on account of TDS, Fata (subsidy), Balochistan Agri(subsidy), 
Karachi Electric, Late Payment Surcharge (LPS) Discos and TRS( Discos) ADTR has been 
calculated at Rs 127 billion whereas projections for FY 2018-19 are Rs 289 billion (July - December 
Rs 91 billion and Jan-June Rs 198 billion). However, for FY 2019-20, the projected amount will be 
Rs 193 billion in July-December and Rs 228 billion in January-June, totaling to Rs 422 billion. 
 
In 2017-18, financial gap with subsidy was Rs 450 billion whereas it will be Rs 313 billion in FY 
2018-19 and Rs 247 billion in FY 2019-20. If the government does not take measures to control 
losses, it has to increase tariff to collect Rs 367 billion from consumers in FY 2018-19 and Rs 384 
billion in FY 2019-20. 
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Power Division has proposed quarterly adjustment of Rs 150 billion through quarterly adjustments in 
FY 2018-19 and Rs 60 billion in FY 2019-20. With this adjustment, power sector would face a 
shortfall of Rs 223 billion in FY 2018-19 and Rs 97 billion in FY 2019-20. 
 
Power Division has suggested following measures to bring down losses to zero: (i) the impact of 
increase per unit on the consumers would be from Rs 12.98 per unit to Rs 13.85 per unit in March 
2019 and then Rs 15.31 per unit in June 2019 to stop flow of subsidies due to quarterly adjustments; 
(ii) the flow in 2018-19 will be Rs 223 billion (Rs 2.14 per unit) and flow in 2019-20 will be Rs 97 
billion (Rs 0.94 per unit) after initiatives; (iii) to bring the flow to zero starting from FY 2019-20 in 
addition to quarterly adjustment notifications, an additional increase of Rs 0.94 per unit will be 
required; (iv) total tariff will be Rs 16.24 per unit from Rs 12.98 per unit, indicating a net increase of 
Rs 3.26 per unit; (v) this tariff adjustment will be in addition to monthly FPA which will result in an 
increase of Rs 1.9 per unit if gas is supplied @ 850 mmcfd in April, May and June. 
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