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           24th June, 2019 

 
 
It is probably pie in the sky 
Our policymakers sometimes claim success prematurely or say something that does not reflect the reality. 
Addressing a news conference in Islamabad the other day, Khusro Bakhtiyar, Minister for Planning, 
Development and Reforms revealed that the Finance Ministry had signed an agreement for a loan of dollar 
3.4 billion with Asian Development Bank (ADB) for budgetary support and development projects. Out of 
this amount, dollar 2.1 billion would be provided in the coming year. On the same day, Director General, 
ADB was reported to have called on the Advisor to the Prime Minister on Finance, Revenue and Economic 
Affairs and discussed matters relating to ADB's upcoming operations. He told the Advisor that ADB was 
very keen to provide balance of payments support for financing the government of Pakistan's reform agenda. 
The budgetary support was estimated to be dollar 2.0 billion during FY20, covering broadly reform areas 
such as trade competitiveness, energy sector and capital market developments. Dr Shaikh also confirmed 
that ADB would provide dollar 3.4 billion in budgetary support to help with reforms and stabilisation of the 
economy and would release dollar 2.2 billion, starting in the first quarter of 2019-20. 
 
While Khusro Bakhtiyar and Dr Hafeez Shaikh were making tall claims about the success of negotiating a 
dollar 3.4 billion deal with the ADB, going as far as to indicate even the quarter of the year during which the 
first tranche will be released, the ADB management was not amused and retorted that it was embarrassed by 
the government's premature announcement about the ongoing discussions on a loan programme which the 
Bank had not even taken up with its Board of Directors. The ADB's country office in Islamabad even took a 
rare step to make a statement on a public holiday, stating that "these discussions are ongoing and details of 
the plans as well as the volume of ADB's financial support, once finalised, will be contingent upon the 
approval of ADB management and its Board of Directors." The ADB delegation which had met Dr Shaikh 
was not even authorised at its own to finalise any loan agreement. Moreover, ADB had also linked its loans 
for budgetary support to the approval of a dollar 6 billion bailout package from the IMF for a 39-month 
reform programme. The position of ADB was also confirmed by ADB President Takehiko Nakao early last 
month who stated that "we are waiting for a good outcome of discussions on an IMF programme and if the 
IMF programme is there we would be happy to extend the budget support and other policy loans quite 
soon." 
 
This episode clearly reflects the extent of confusion prevailing in various ministries and their tendency to 
claim credit for achievements that are yet to materialise. One can easily imagine the position in other 
ministries when the major ministries like Finance and Planning claim credit for catching the birds which had 
not landed on the ground as yet and gone to the bushes to be a target for the hunters. We cannot even think 
for a moment that our competent and hardworking ministers are not even aware about the rules and 
procedures of getting a facility from the ADB and the IMF. So far as the programme with the ADB is 
concerned, we are still at the initial stage of negotiations with its staff and the consensus reached between 
the staff and the government has yet to be cleared by the management and approved by the Executive Board 
of the ADB. Moreover, the condition of the ADB that the country has to conclude a programme with the 
IMF before the finalisation of the programme with the ADB has also to be fulfilled. Although the 
programme with the Fund is ready for final approval by its Executive Board, its approval cannot be taken for 
granted, especially after some negative vibes from the US which has the largest quota in the Fund and plays 
a crucial role in its decision-making. In short, there are still many a slip between the cup and the lip. Both 
Khusro Bakhtiyar and Dr Hafeez Shaikh ought to have been more careful in their pronouncements. 
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